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CONFIDENTIAL USNATO 3103 

JCS FOR J-3 AND J-4 

E.O. 11652: GDS 
TAGS: MARR NATO 

SUBJ: LONG RANGE IMPROVEMENT TO SITE SECURITY 

REF: A. USNATO 2268, 24 APR 74; B. SECDEF 581 1, 8 MAY 75; 

C. USCINCEUR ECCS 8469, 21 MAY 75; 

D. USNATO 1738, 29 MAR 75 

SUMMARY. IN LINE WITH REF A AND DRAWING ON REFS B & C, US 
INFRASTRUCTURE REP (CAMPBELL) INFORMED COMMITTEE 3 JUN 75 OF 
CURRENT STATUS OF NEW CRITERIA AND OBTAINED COMMITTEE AGREE- 
MENT TO ALL SECURITY IMPROVEMENT PROJECTS PROPOSED FOR SLICE 
CONFIDENTIAL 
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26. END SUMMARY. 

1. AS REPORTED REF D THE INFRASTRUCTURE COMMITTEE WAS RELUCTANT, 
IN THE FIRST ROUND OF SLICE 26 SCREENING, TO APPROVE THE PRO- 
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JECTS FOR IMPROVEMENT OF SECURITY AT SAM AND SAS SITES BE- 
CAUSE OF THE IMMINENT CHANGE IN CRITERIA. SHAPE AND INTER- 
NATIONAL STAFF HAD SUGGESTED PROGRAMMING WITH DETAILS RELATING 
TO THE NEW CRITERIA TO BE RESOLVED AT THE BUDGETARY CONTROL 
STAGE, BUT THE COMMITTEE SOUGHT SOME ASSURANCE THAT THE PRO- 
POSED PROJECTS WOULD NOT BE BUILT UNDER CURRENT CRITERIA, 

ONLY TO THEN BE MODIFIED WHEN THE NEW CRITERIA WERE APPROVED. 

2. THANKS TO VIGOROUS INITIATIVE TAKEN BY US CINCEUR AND 
RESPONSIBLE US COMMANDS IN EUROPE WE HAVE NOW BEEN ABLE TO 
PROVIDE THE INTERNATIONAL STAFF AND OUR ALLIES WITH INFORMATION 
REFLECTING AN ACCELERATED AND REALISTIC SECURITY IMPROVEMENT 
PROGRAM. IN THE INFRASTRUCTURE COMMITTEE 3 JUN 75 THE US REP 
DREW ON REFS B & C TO SHWO THAT, FOR PURPOSES OF THE PROPOSED 
SLICE 26 PROJECTS, THE COMMITTEE NEED ANTICIPATE VERY MINOR 
CHANGES AND THAT THE PRESENT TIME TABLE FOR THE NEW SAS CRITERIA 
WOULD PERMIT MOST IF NOT ALL OF THE PROPOSED PROJECTS TO BE 
BUILT TO THE NEW RATHER THAN THE OLD CRITERIA. 

3. THE COMMITTEE ACCEPTED THIS INFORMATION AS SUFFICIENT BASIS 
FOR PROGRAMMING OF ALL OF THE PROJECTS IN QUESTION, ON THE 
UNDERSTANDING THAT THE FINAL EFFECTS OF THE APPLICATION OF 
THE NEW CRITERIA WILL BE ASSESSED AT THE BUDGETARY CONTROL 
STAGE. THE COMMITTEE ALSO CONTINUED THE 90/10 COST SHARING 
ARRANGEMENT FOR RESTORATION/REPLACEMENT OF FENCING AND FLOOD- 
LIGHTING AT NIKE LAUNCH AND SAS SITES AND EXTENDED IT AS WELL 

TO NIKE CONTROL AREAS AND TO HAWK LAUNCH SITES. BRUCE 

CONFIDENTIAL 
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